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Signed: .....ccoviiiiiiiiiiniinnnn.
The Centre in Poynton (PYCC)

AGM Minutes
Wednesday 11 September 2024 at 7:30pm

In attendance:

Trustees

Barbara Horridge - Chair Lynda Wilson Minutes/Secretary
Kevin Bell — Vice Chair Roy McGregor - Trustee

Derek Burton — Treasurer Lindsay Birchall - Trustee

Bob Piggott - H&S

Plus five members.

Barbara welcomed everyone to the meeting.

1 Apologies for Absence

Kate Marsham, Sandra and John Horsman, Rebecca Horsman-Johnson sent their apologies.
2. Declaration of disclosable pecuniary, or other interests.

Kevin Bell declared an interest.

3. Minutes of Annual General Meeting held 7 September 2023

The minutes held 7 September 2023. Proposed by Barbara Rigby, seconded by Geoff King and were
accepted as a true record.

4. Matters Arising from the Minutes

All the actions had been completed with one exception Chairman Barbara Rigby will be standing for a further
12 months.

5. Election of Officers

Barbara Horridge — nominated by Lynda Wilson, seconded by Derek Burton to remain as Chair. Barbara
accepted the position.

Kevin Bell — nominated by Derek Burton, seconded by Barbara Horridge to remain as Vice-Chair, Kevin
accepted the position.

Derek Burton — nominated by Kevin Bell, seconded by Roy McGregor to remain as Treasurer, Derek
accepted the position.

Lynda Wilson — nominated by Roy McGregor, seconded by Barbara Horridge to remain as minute/secretary,
Lynda accepted the position.

Bob Piggott — nominated by Kevin Bell, seconded by Barbara Horridge to remain as Health and Safety
Advisor, Bob accepted the position.

Roy McGregor - nominated by Lynda Wilson, seconded by Rachel Burton, to remain as a Trustee, Roy
accepted the position.

Lindsay Birchall — nominated by Derek Burton, seconded by Roy McGregor to remain as a Trustee Lindsay
accepted the position.

The nomination form had been duly completed, and the election of officers as above were unanimously
approved.
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6. Treasurer’s Report — as at 1 September 2024
6.1 Introduction. This report aims to cover two areas:

6.1.1 2023-24 financial year. The outcome of the financial year (FY) 2023-24 as at 31 March 2024.
6.1.2 Building Fund. The situation regarding the Building Fund.

6.1.1 2023-24 financial year. The Income and Expenditure Statement to, and the Balance Sheet as at,
31 March 2024, are attached at Appendix A. The accounts have been independently examined with no

amendments being required.

a. General. Revenue income was £83,080. With expenditure at £56,322, a surplus of £26,757
was achieved. After a transfer of £30,000 to the Building Fund, the resulting accumulated surplus
of £20,308 has been carried forward.

Points of note are:

i. Income. The revenue income for the FY at £83,080, compares with £77.171 for the FY 2022-
2023, an increase of £5,909.

i. Expenditure. Revenue expenditure for the FY at £56,322 compares with £42,748 for the FY
2022-2023, an increase of £13,574.

iii. Energy. The full impact of the substantial increase in both gas and electricity contract prices has
been felt in this FY, with a rise of 109%. The contract for gas was renewed in February 2024 and
for electricity in June 2024, with reductions in the unit cost being achieved. However, prices

have not fallen to previous levels, therefore costs will remain higher than before.

b. Charity Commissioners. The examined accounts will be submitted to the Charity
Commissioners following the AGM.

6.1.2 Building Fund. The £3,395 brought forward has been augmented by a transfer of £30,000 from
revenue and donations of £576. Expenditure of £12,738 has left a surplus, as at 31 March 2024 of £21,232.
A summary of the Building Fund is attached at appendix B.

6.2 Bar. Having been unable to identify an outside contractor to run the bar, the Trustees took the
decision to undertake the task in-house. The accounts for the FY 2023-2024 are the first to reflect this with
expenditure of £6,892, less stock in hand as at 31 March 2024 of £1,143, resulting in a cost of £5,749. The
resulting income was £7,141, a surplus of £1,392.

6.3 Conclusion. Despite the inflationary trend in the FY 2023-2024, Centre, Legal and Compliance
costs have been contained at previous levels; it is in Utility costs that substantial increases have been seen.
Accordingly, the Trustees took the decision to increase hire fees wef 1 April 2024 by approximately 10%, the
first increase since 1 April 2022.

7. Chair and Vice Chair Report

Early this year we accepted the resignation of one of our Trustees. Fortunately for us we have now been
joined by Lindsay Birchall. Lindsay has many year’s experience as a bookkeeper and also uses her other
skills as a counsellor within the outreach sector. Our committee is now back to seven Trustees, who all work
incredibly hard to keep the Centre at the heart of the village.

We have to thanks our Auditors, ACRE, R2 Computers and Jason Walker-Search and More, for their
continued valued support of the Centre.

The Centre Bar which was revamped last year has been in use over the past 12 months for Weddings,
Christenings, and other celebrations. We have also increased the amount of music based events with
popular bands, both local and internationally based. We continue to run it with the help of our supporters and
Trustees. We thank those involved.
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The last 12 months has been a very encouraging time for The Centre. Hiring’s have been very active both
with regular weekly and monthly classes, but also with new hirers for regular classes as well as individual
events such as birthday parties and family celebrations etc.

Grants are incredibly difficult to apply for and we have had no success in obtaining support, and so the
Centre now relies on its own resources and the voluntary support of others. We face a lean year ahead as
part of the Centre roof requires immediate attention, and other areas of maintenance, which will eat into our
limited resources.

There is also the ongoing challenges of keeping the buildings up to a high standard of comfort and safety for
the hirers. These challenges have been such things as decorating both our halls, serious roofing issues as
the existing roof is the original from the late 1800s. We were forced to have a complete survey which
ascertained that there are numerous areas that need repairing. This will be carried out prior to the onset of
the winter weather. Another area of concern has been the condition of the numerous trees on the property.
This also resulted in a major survey, and certain areas of concern have been identified. These will be
addressed on a priority basis. Unfortunately, we are going to have to cut down our iconic Sycamore tree from
the front of the Centre. There are signs of severe decay, the tree is possibly 200 years old and there is no
way of saving it. All the trees around the Centre have preservation orders on them, except for a few
saplings, which will be removed as they are growing very close the parking spaces.

We are very proud of the wide cross section of different activities that we are host to. Pottery, tapestry
dancing, martial arts, different art groups, choirs, marionettes, 'Men-in-Sheds', 'Open Hands', bridge and
stamp clubs as well as a variety of baby, and youth classes. We were asked by the Mayor to provide the
facility for the "Ride Manc" leg of the tour of England in May which was a great success, and we are happy
to be ask to aid hosting the event again next year which will provide the riders with bathroom facilities, rest
stop, bike maintenance service, much needed refreshments.

Last December we invited our hirers to join us at our Christmas festivities, a wonderful evening was had by
all. We have plans to repeat the event this year.

Our diary is very healthy for the balance of 2024 and also well into 2025, with some bookings as far in
advance as October and November. So, we are very excited about the overall wellbeing of the Centre. As
our end of year balance sheet shows, we are still able to hold our heads above water. In fact, there are
occasions when we cannot support external requests for lack of space.

Men in Sheds workshop is as popular and active as ever and, has opened its doors to a Tuesday evening
session.

Christmas Market: Always the start to the Village Christmas preparations. It's a great annual event
welcomed by the village, and a great place to meet up with friends.

Green Policy: We work to encouraging users to commit to follow our lead and try to save energy resources.

Centre Risk Assessment: Has been written by our Health and Safety Trustee and passed as fit for purpose
at a recent Trustee meeting. It is now stored together with the Centre’s policies, which have also been
updated.

Heritage Tour: We have been asked by the Civic Centre to open our doors on Heritage Day (a national
event) on September 7th. We were delighted to support this worthwhile event and also to be able to
highlight our Centre.

The Centre goes from strength to strength as we try to provide the Poynton area with an accessible complex
suitable for a wide variety of activities and events.

Once again, my thanks to all our Trustees, we really couldn’t keep this beautiful building running if it wasn’t
for you, our supporters.

In addition to the Chair’s report Kevin, as Manager/Caretaker added that the Centre is as busy as it has ever
been, it is sometimes a juggle to keep everyone happy, there have been lots of one off events including
parties, birthdays, family celebrations, christenings and weddings etc.
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8. Appointment of Independent Examiner

There has been no change in the appointment of the independent examiners A Allen & Son Ltd., New Mills.
9. Any Other Business/Questions from the Floor.

There were no items for any other business and no questions from the floor; However, for information Geoff
King advised that Men in Sheds 10t anniversary would be celebrated in 2025. MiS was as popular as ever
with a Tuesday evening group being added alongside the daytime groups. MiS had recently built a bike shed

for Lower Park School.

The meeting closed at 8:10pm
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Appendix A - PYCC Income and Expenditure Statement to and Balance Sheet for the FY 22-23,
as at 31 Mar 2023

[ POYNTON YOUTH AND COMMUNITY CENTRE

[ Main account |

[ Income & Expenditure 1 ]

1 Apr 23 - 31

Mar 24

Expenditure

2023-2024

2022-2023

Income

2023-2024

2022-2023

Centre Costs:

Manager:

Cleaner:

Cleaning materials:
Caretaker:

Building maintenance:
Fixtures and fittings:
Advertising:

Postage:

Stationery and IT:

Legal and compliance:

Insurance:

Insurance paid for the next period in advance:
Health and safety costs:

Licences:

Legal costs:

Subscriptions:

Electricity:

Gas:
Telephone:
Water:

Waste disposal:

Bar expenditure:

Stock:

Staff costs:
Licence:
Equipment:
Card charges:

Market expenditure:

Advertising:
Kitchen supplies:

Other purchases:

Sundry expenditure:

Sundry expenditure:

£9,048.00
£3,981.50
£323.30
£600.00
£3,678.75
£350.47
£594.78
£0.00
£1,159.91

£9,867.00
£5,018.00
£444.94
£600.00
£5,459.08
£379.70
£142.48
£3.73
£1,078.83

£19,736.71

£2,618.83
£1,122.61
£767.25
£101.00
£0.00
£50.00

£4,659.69

£9,657.16
£14,555.37

£6,702.17
£4,921.56

£533.02 £579.19
£1,580.41 £1,916.97
£816.
£27,142. .42
£5,493.05 £0.00
£750.00 £0.00
£180.00 £0.00
£404.04 £1,514.55
£64.42 £0.00

£6,891.51

£55.26 £0.00
£22.95 £48.92
£0.00 £0.00
£29.51 £56.28
£107.72 £105.20
£50.00 £0.00

Income from hirings:

Received for this period:
Received for the next period in advance:

Income from members:

Subscriptions:

Bar receipts:

Bar income:
Refund:
Compensation:

Market income:

Stall hire, received for this period:
Received for the next period in advance:
Kitchen sales:

Other income:

Sundry receipts:

Sundry receipts:

£74,934.28
£3,302.00

£74,834.62
£3,154.00

£78,236.28

£77,988.62

£84.00

£102.00

£7,040.27
£51.08
£50.00

£7,141.35

£1,198.94

£0.00

£1,198.94

£555.00 £570.00
£15.00 £0.00
£40.00 £93.50
£325.00 £372.30
£935.00 £1,035.80
£0.00 £0.00

Revenue expenditure:
less bar stock in hand:

less expenditure paid for the next period:

Surplus/(Deficit), c fwd to the next period:

£58,587.67
£1,142.73
£1,122.61

£43,795.45
£0.00
£1,047.17

£56,322.33
£26,757.30

£42,748.28
£34,423.08

Operational income:

less income received for the next period:

£86,396.63

£3,317.00

£80,325.36

£3,154.00

£83,079.63

£77,171.36

£83,079.63

£77,171.36

£83,079.63

£77,171.36
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POYNTON YOUTH AND COMMUNITY CENTRE

[ Income & Expenditure 2 |

Main account

]

1 Apr 23 - 31 Mar 24

Expenditure 2023-2024 2022-2023 Income 2023-2024 2022-2023
Building restoration and improvement: Fundraising:
Phase 5: Main Hall Phase 5: Main Hall
Fabric: £0.00 £2,255.24 Grants received: £0.00 £0.00
Electrical: £0.00 £2,097.00 Sound System:
Heating and plumbing: £0.00 £0.00 General donations: £0.00 £108.00
Decoration: £100.42 £1,861.81 Events held: £0.00 £0.00
Equipment: £0.00 £2,124.22 Interest received: £0.00 £0.00
£100.42 £8,338.27 £0.00 £108.00
Phase 10: Improvements Phase 10: Improvements
Fabric: £0.00 £2,944.43 Grants received: £0.00 £0.00
Electrical: £493.00 £420.00
Heating and plumbing: £0.00 £1,470.00 General donations: £48.00 £0.00
Decoration: £0.00 £0.00 Events held: £0.00 £0.00
Equipment: £0.00 £0.00 Interest received: £527.60 £204.59
£493.00 £4,834.43 £575.60 £204.59
Phase 11: Small Hall gulley Phase 11: Small Hall gulley
Fabric: £0.00 £87.65 Grants received: £0.00 £0.00
Electrical: £0.00 £0.00 £0.00 £0.00
Heating and plumbing: £0.00 £0.00 General donations: £0.00 £0.00
Decoration: £0.00 £0.00 Events held: £0.00 £0.00
Equipment: £0.00 £0.00 Interest received: £0.00 £0.00
£0.00 £87.65 £0.00 £0.00
Phase 12: MIS floor repair Phase 12: MIS floor repair
Fabric: £0.00 £5,193.60 Grants received: £0.00 £0.00
Electrical: £0.00 £0.00 £0.00 £0.00
Heating and plumbing: £0.00 £0.00 General donations: £0.00 £0.00
Decoration: £0.00 £0.00 Events held: £0.00 £0.00
Equipment: £0.00 £411.54 Interest received: £0.00 £0.00
£0.00 £5,605.14 £0.00 £0.00
Phase 13: Lavatory block refurbishment Phase 13: Lavatory block refurbishment
Fabric: £0.00 £0.00 Grants received: £0.00 £0.00
Electrical: £0.00 £0.00 £0.00 £0.00
Heating and plumbing: £0.00 £14,394.00 General donations: £0.00 £0.00
Decoration: £0.00 £0.00 Events held: £0.00 £0.00
Equipment: £0.00 £13,770.00 Interest received: £0.00 £0.00
£0.00 £28,164.00 £0.00 £0.00
Phase 14: Small Hall gable end Phase 14: Small Hall gable end
Fabric: £11,427.45 £9,424 .82 Grants received: £0.00 £0.00
Electrical: £0.00 £0.00 £0.00 £0.00
Heating and plumbing: £0.00 £0.00 General donations: £0.00 £0.00
Decoration: £717.52 £0.00 Events held: £0.00 £0.00
Equipment: £0.00 £2,594.93 Interest received: £0.00 £0.00
£12,144.97 £12,019.75 £0.00 £0.00
Phase 15: Phase 15:
Fabric: £0.00 £0.00 Grants received: £0.00 £0.00
Electrical: £0.00 £0.00 £0.00 £0.00
Heating and plumbing: £0.00 £0.00 General donations: £0.00 £0.00
Decoration: £0.00 £0.00 Events held: £0.00 £0.00
Equipment: £0.00 £0.00 Interest received: £0.00 £0.00
£0.00 £0.00 £0.00 £0.00
Restoration expenditure: £12,738.39 £59,049.249 Fundraising proceeds: £575.60 £312.59
Building Fund, c fwd to the next period: (£12,162.79) (£58,736.65)
£575.60 £312.59 £575.60 £312.59

Total expenditure:

Building Fund, c fwd to the next period:
Surplus/(Deficit), ¢ fwd to the next period:

£69,060.72

(£12,162.79)
£26,757.30

£101,797.52

(£58,736.65)
£34,423.08

Total income:

£83,655.23

£77,483.95

£83,655.23

£77,483.95

£83,655.23

£77,483.95
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POYNTON YOUTH AND COMMUNITY CENTRE

Balance sheet |

Main account |

as at 31 Mar 24

Assets 2024 2023 Liabilities 2024 2023
Fixed assets: Accumulated capital, b fwd: £881,841.00 £881,841.00
Land and buildings: £881,841.00 £881,841.00
Plant, fixtures and fittings: £0.00 £0.00
Total fixed assets: £881,841.00 £881,841.00 Accumulated capital, c fwd: £881,841.00 £881,841.00
Current assets: Current liabilities:
Prepayments: Income received in advance:
Insurance: £1,122.61 £1,047.17 Hirings & Markets: £3,317.00 £3,154.00
Bar stock in hand: £1,142.73 £0.00
Bar float in hand: £55.00 £0.00
Cash in hand: £0.00 £0.00
Balances at bank: Payments not yet processed:
NatWest Bank Current a/c: £14,282.82 £14,287.43 NatWest Bank Current a/c: £780.00 £0.00
Vernon B S Savings a/c: £29,033.78 £14,764.83 Vernon B S Savings a/c: £0.00 £0.00
Total current assets: £45,636.94 £30,099.43 Total current liabilities: £4,097.00 £3,154.00
Reserves:
Accumulated revenue surplus, b fwd: £23,550.75 £29,127.67
Surplus for the period, 2022-23: £34,423.08
Surplus for the period, 2023-24: £26,757.30
Less grant to the Building Fund: (£30,000.00) (£40,000.00)
Accumulated revenue surplus, c fwd: £20,308.05 £23,550.75
Accumulated building fund, b fwd: £3,394.68 £22,131.33
Deficit for the period, 2022-23: (£58,736.65)
Deficit for the period, 2023-24: (£12,162.79)
Plus grant from the Revenue Account: £30,000.00 £40,000.00
Accumulated building fund, c fwd: £21,231.89 £3,394.68
Total reserves, c fwd: £41,539.94 £26,945.43
Sub total: £45,636.94 £30,099.43 Sub total: £45,636.94 £30,099.43
Total: £927,477.94 £911,940.43 Total: £927,477.94 £911,940.43
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Appendix B - PYCC Building Fund summary

| PYCC Building Fund ]

2015->

Phase Sum raised (net) Sum expended Balance Remarks
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Total 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Total
(Six months) (Six months)

Pre-phase 1 £4,200.00 £4,200.00| £7,599.07 £7,699.07| -£3,399.07|Ed block roof
Phase 1 £16,262.80; £8,737.20 £25,000.00| £14,757.35 £10,242.65 £25,000.00 £0.00|General
Phase 2 £16,367.55 £4,962.08 £21,329.63| £13,299.62 £32,861.39 £46,161.01| -£24,831.38|Main roof
Phase 2A £49,900.00 £49,900.00 £49,900.00 £49,900.00 £0.00{WREN
Phase 3 £14,000.00 £14,000.00 £16,014.78 £16,014.78| -£2,014.78|Kitchen ASDA
Phase 4 £14,204.68. £4,780.36; £505.05 £19,490.09] £10,013.00; £8,202.02| £9,178.23, £2,139.97 £29,533.22| -£10,043.13|General
Phase 5 £5,263.18] £28,287.33 £184.00; £3,110.00 £108.00 £36,952.51 £35,718.00: £15,490.75; £2,962.87 £8,338.27 £100.42: £62,610.31| -£25,657.80|Main Hall/MIS
Phase 6 £0.00 £10,096.56 £255.00! £10,351.56| -£10,351.56|Porch
Phase 7 £19,102.13 £19,102.13 £21,396.70 £21,396.70| -£2,294.57 |North Room
Phase 8 £0.00 £364.80; £11,097.60 £11,462.40| -£11,462.40|Fire mitigation
Phase 9 £561.94 £561.94| £11,924.75 £487.47 £12,412.22| -£11,850.28|Bar renewal
Phase 10 £1,332.64 £204.59 £575.60 £2,112.83| £6,894.00; £4,834.43 £493.00; £12,221.43| -£10,108.60|Improvements
Phase 11 £0.00 £17,132.10 £87.65 £17,219.75| -£17,219.75|Small Hall gulle
Phase 12 £0.00 £5,605.14. £5,605.14| -£5,605.14|MIS floor repair
Phase 13 £0.00 £28,164.00 £28,164.00| -£28,164.00|Lav block refurt‘
Phase 14 £0.00 £12,019.75! £12,144.97; £24,164.72| -£24,164.72|Small Hall

From Revenue| £3,399.07; £10,000.00/ £30,000.00; £10,000.00; £25,000.00 £0.00] £20,000.00; £40,000.00; £40,000.00; £30,000.00; £208,399.07 - - - - - £0.00| £208,399.07|
£23,861.87] £35,104.75/ £113,066.76; £14,780.36! £30,768.23] £47,389.46, £20,745.94| £44,442.64| £40,312.59| £30,575.60; £401,048.20| £22,356.42| £23,542.27| £108,789.17! £8,202.02| £9,178.23! £69,716.03; £38,768.10; £27,476.44 £59,049.24 £12,738.39; £379,816.31| £21,231.89



