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Signed: .....ccoviiiiiiiiiiniinnnn.
The Centre in Poynton (PYCC)

AGM Minutes
Thursday 11 September 2025 at 7:30pm

In attendance:

Trustees
Barbara Horridge - Chair Lynda Wilson Minutes/Secretary
Kevin Bell — Vice Chair Lindsay Birchall - Trustee

Derek Burton — Treasurer
Bob Piggott - H&S

Plus 8 members.
1. Barbara welcomed everyone to the meeting.
2. Apologies for Absence

Kate Marsham, Ali of Alis Art, Geoff Floyd MiS, Claire Leggat, Claire Leggat Coaching and Kenneth
Hazeldine had sent their apologies.

3. Declaration of disclosable pecuniary, or other interests.

Kevin Bell declared an interest.

4. Matters Arising from the Minutes

There were no matters arising from the last AGM with the exception the planned 2024 Christmas market was
cancelled due to lack of interest from stall holders. This will possibly be held in future years.

5. Minutes of Annual General Meeting held 11 September 2024

The minutes held 11 September 2024 were accepted and signed as a true record.

6. Treasurer’s Report

6.1 Introduction. This report aims to cover three areas:

6.1.1  2024-25 financial year. The outcome of the financial year (FY) 2024-25 as at 31 March 2025.
6.1.2 Building Fund. The situation regarding the Building Fund.

6.1.3 The Bar. The outcome of running the bar in-house.

6.1.1 2024-25 financial year. The Income and Expenditure Statement to, and the Balance Sheet as at, 31
March 2025 are attached at Appendix A. The accounts have been independently examined with no
amendments being required.

a. General. Revenue income was £96,855. With expenditure at £58,204, a surplus of £38,651 was
achieved. After a transfer of £30,000 to the Building Fund, the resulting accumulated surplus of £28,959
has been carried forward. Points of note are:

i. Income. The revenue income for the FY at £96,855 compares with £83.080 for the FY 2023-24,
an increase of £13,776.

ii. Expenditure. Revenue expenditure for the FY at £58,204 compares with £56,322 for the FY 2023-
24, an increase of £1,882.

iii. Energy. Although reductions in the unit price of energy were achieved when the contracts were
renewed, costs remain historically high, with no prospect of a long-term reduction.

b. Charity Commissioners. The examined accounts will be submitted to the Charity Commissioners
following the AGM.
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6.1.2 Building Fund. The £21,232 brought forward has been augmented by a transfer of £30,000 from
revenue and donations of £958. Expenditure of £9,430 has left a surplus, as at 31 March 2025 of £42,760. A
summary of the Building Fund is attached at appendix B.

6.1.3 The Bar. The running of the bar continued to be undertaken in house throughout the FY.
Expenditure totaled £13,880, less stock in hand as at 31 March 2025 of £1,814, resulting in a cost of £12,066.
Gross sales were £17,487, generating a surplus of £5,421.

6.2 Conclusion. The income of the PYCC has recovered to a level ahead of that seen pre-Covid-19. Despite
the effect of inflation, particularly on energy costs, an increase in the surplus, year on year has been achieved.
Expenditure has been limited to essential restoration during the FY 2024-25. The Trustees have not
considered it necessary to increase hire fees for the FY 2025-26.

Appendix A - PYCC Income and Expenditure Statement and Balance Sheet for the FY 2024-25, as at
31 March 2025.
Appendix B - PYCC Building Fund summary.

7. Health and Safety Report

The year 2024/2025 has been one where there have been no serious incidents, or accidents and | am
pleased to say that all areas and equipment are in order, so to confirm.

| have made small changes to the Risk Assessment document

Fire extinguishers and equipment tested annually

Defibrillator checked fortnightly and in order

Fire doors mostly remain closed and not being propped open

First Aid boxes replenished where necessary and any out-of-date items removed

Andy Barnes, Poynton First Responders booked for October 14t 7pm to do session on Defib, CPR
and other essential first aid for Trustees and Main Hirers

7. PAT testing up to date and not needed until August 2026

ok wN =

To do this Autumn are fire drills

8. Election of Officers 2025/26

Lindsay Birchall — nominated by Lynda Wilson, seconded Derek Burton as Chair. Lindsay accepted the
position.

Kevin Bell — nominated by Barbara Horridge, seconded by Rachel Burton to remain as Vice-Chair, Kevin
accepted the position.

Derek Burton — nominated by Kevin Bell, seconded by Lynda Wilson to remain as Treasurer, Derek
accepted the position.

Lynda Wilson — nominated by Barbara Horridge, seconded by Rachel Burton to remain as minute/secretary,
Lynda accepted the position.

Bob Piggott — nominated by Kevin Bell, seconded by Barbara Horridge to remain as Health and Safety
Advisor, Bob accepted the position.

Barbara Horridge - nominated Derek Burton seconded by Lynda Wilson as trustee. Barbara accepted the
position

Nigel Loadwick - nominated by Derek Burton, seconded by Barbara Horridge as trustee. Nigel accepted the
position.

The nomination form had been duly completed, and the election of officers as above were unanimously
approved.
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9. Chairman and Manager’s Report
We present our Annual Report for the last 12 months.

The time has come for me to hand the position of Chair to another Trustee. Lindsay Birchall. Lindsay joined
the trustee panel last year, initially to support the workload of our Treasurer. Lindsay is a very keen member,
who, like us wants to see the Centre move forward to the future. My best wishes to her, | know that she has
the full backing and support of all the Trustees. | will also support our new Chairman for the next months ahead,
| will then return to my former role, promoting the Centre, via Facebook and internal/external publicity.

I must also welcome, a new member to the Trustee’s, Nigel Loadwick, has lived in Poynton for a number of
years. He had recently read an article that had | written for our local Inside Poynton publication. He has many
talents and is very happy to support in all aspects of the Centre. | also wish him an enjoyable time with us.

Sadly, one of our longest serving Trustees, Roy McGregor has retired from the committee, thankfully he will
continue to run the Centre bar alongside John Horridge. Our thanks for all the hard work, especially the
minefield of understanding Electricity, Gas and Insurance documentation.

Over the length of my Chairmanship, | have been lucky to oversee the continuing development and face of
the Centre. Representing at local events, services for lost members of Men in Sheds and have met many
interesting people along the way. Alongside two other Trustees we attended a Volunteer Fair, organised by
the Town Council. We were able to showcase our unique Centre.

We are in the process of adopting the “Ask for Angela” initiative — persons feeling that they may be vulnerable
from harm and undue attention whilst on our premises, can ask for support from trained members of staff.
Training will be given shortly.

My thanks to each and every one, for the continual support, limitless patience (with me) and dedication in
keeping with the Centre in Poynton’s ethos. | look forward to continuing my support of our lovely Centre. The
last 12 months have seen The Centre continue its progress of recent years in providing a wide range of pursuits
and classes for all age groups and tastes. We continue to provide a wide range of weekly /monthly classes.
The variety of these is reflected in the general mix of educational, lifestyle and hobby orientated activities, plus
opportunities for a wide range of children’s dance classes, also several art classes for adults, as well as classes
for parents and babies. Our keep fit sessions include Yoga, Pilates, Kick Boxing, Tia Chi as well as Line
Dancing, and our weekly Slimming World sessions are very popular. Continuing with lifestyle classes, we host
opportunities for dementia, dyslexic, AA and diabetes education and assistance. Pottery and music also form
a major part of our community spirit, as do meetings of the local Bridge and Stamp Clubs. Our Marionettes
class is very popular and since last year we have hosted their annual puppet show for the local children. We
have also recently begun a Family History class. The Centre has hosted a substantial number of events on an
ad hoc basis such as birthday parties and anniversary celebrations for all ages. In addition, music concerts
such as our local band Monkey Harris as well as other genres of music from America and Holland as part their
separate tours.

Training, counselling and textile seminars plus antique shows, are also popular periodically as well as first aid
training for parents of young children as well as an adult’s session. We have also hosted alongside the local
Civic Centre, a heritage Trail. This was very successful and did bring in interest into the Centre

The Men-in- Sheds section of the building complex continues to go from strength to strength and is an integral
part of The Centre. There is now a Tuesday evening session, which has proved very popular. This year we
again hosted the Ride Manc cycling event and we are confident that we will be invited to host again, next year
in 2026, for the third time. A very popular event, as it also showcases the Centre.

As always building maintenance is a vital part of our day-to-day concerns as the main section is over 150
years old. During the past 12 months we have had major roof repairs, plus gutter maintenance. Remedial
brickwork repair is planned for the immediate future, as well as ramp repairs and a completely new doorway
into the side entrance. A new boiler in the janitor's room is also on order to service the hall and Men-in
Sheds areas. Recent resurfacing of the carpark was carried out to avoid further deterioration before winter. A
new fence was erected at one end of the carpark to make the appearance neater and safer. We have also
fitted a new door between the kitchen and small hall to eliminate noise that was distracting to some classes
in the same vicinity. Finally, our 5-year electrical survey, required by law, has been carried out, PAT testing
is also, part of our annual maintenance.
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In closing we would say that The Centre is going from strength to strength in its integral part of the Poynton
community.

10. Appointment of Independent Examiner
There has been no change in the appointment of the independent examiners A Allen & Son Ltd., New Mills.
11. Any Other Business/Questions from the Floor.

11.1 Sandra Horsman advised that the team were planning on installing half pallets where the grass meets
the car park these will be filled will plants, this is to deter visitors to the Centre parking on the grassed areas.

11.2  The replacement door to the puppet room is in progress.
11.3  Once again Sandra and Rebecca will decorate the Centre for Christmas.

11.4  The trustees thanked Sandra, Rebecca and the ‘gardening’ team for all their hard work on the gardens,
which are beautifully kept by them.

The meeting closed at 8:10pm
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Appendix A - PYCC Income and Expenditure Statement and Balance Sheet for the FY 2024-25, as at
31 March 2025.

[ Main account |

[ Imncome & Expenditure 1 | 1 Apr 24 - 31 Mar 25

Expanditure

2024-2025

2023-2024

Incomea

Z2024-2025

Z2023-2024

Cantre Costs:

Manager:

Incomea from hirings:

FRacaimwad for this parnod:

F7Fya,093.7T89

ET«4 934 .28

Claanar: F4 03T 00 F¥3E3.981.50 FRacamwad for the neaxt parnod in advancoa: £3,030.00 £3,302.00
Claaning matari=aks: F£507F. 81 FI2E .30
Caratakar: FBST. 00 FE500.00
Building maintananca: F¥2 . OFVE&E. 50 FI3&ETFE. TS
Fixturas and fittings: FIIZ2. BS5 FA50.47F
Audwvartsing : : ES517F.04 £594. 78
FPaostage: £0.00 £0O.00
Stationeary and IT: EF3ITE.69 £1,159.91

F18,535.889

FB2 123.7T8 EFETFB . 236.28

Legal arnd compliance: lncorme from mambars:

Insurance : EF21<4 .00 FB«4 .00
Insurance paid for the naxt pearod n adwvancsa
Haalth and safety costs £1.,292 65

Licanca £1,355.T6

Legal costs: £0.00 £0O.00

Subscriptions:

F2.TF53.11
£1,1654. 70O

Subscriptions:

E la ctricity:

SGas: £6. 951 .64 E£14 555.37
Talphaona: F¥5FE.00 FHEIZ . O2
VWatar: £1.341.82 £1.,580.41

Wiasts disposal: F£3.201.18 FE1&5.08

Bar expanditure : Bar recaeipts:

Stock: £11 05083 E£5 493 .05 Bar incomes: E£17 487 .20 E£7F.040.27

Staff costs: £1.280.00 £T750.00 Refund: £0.00 £51.08

Licanca F180.00 F£1850.00 Crompansation: FO.00 £50.00
Equipmeant: £1 137.71 F404 O3
Card charges: F231.62 FiE4 .42

Market axpenditure : Market incomea :

Ao wartising - £0.00 FE5.26 Stall hira, recaivead for this pariod: E&0.00 FHE55.00
Kitchan supplias: £0.00 FZ2. 895 Recamwad for thae next parod in advanca Fi0.00 F¥15.00
£0o.00 ¢ £0.00 Kitchan saks H £0.00 F£«40.00
Dthear purchasas: £0.00 FzZa.51 CHthar incomss: : £Fo.00 F¥I25.00
£0.00 £10T7.7T=2 E80.00 F£B835.00
Sundry expenditure: Sundry receipts:
Sundry axpandiburs : £0.00 F£50.00 Sundry recaipls: £0.00 £0.00

Rewarnue e xpee rditore o FE1,183.56 £58 . 587T.67 Oparaticnal imncome: £OO0 .88+ .99 EBS 3896 .83

lass bar stock in hand: 1,814 .39 F1,142. T3

lass axpanditure paikd for thae naxt parnod: £1.165«. 70O EF1.122.681 less incomsa recavad for the next parnod: £33 ,030.00 F£R.BZ1T.00

£58.204. 47T
FIB,S50.52

£56.322.33
F2E,T57.30

a6 .6854.99 FB3,07T9.63

SunplusfDaficit), ¢ fewd 1o the naxt parrod:

EDE,.B54.09 EBI . O0TI.E3 EQE.BE54.99 EBI . O0TD.E63



Private and Confidential

[ nc o e Expenditure 2 |

| 1 Apr 24 -

31 Mar 25

Ex penditure Z20Z24-2025 20Z23I-2024 Incomea 2024-2025 ZDZ2IT-Z0ZS
Building restoration and impprowveament: Furndraisimng:
Phasa 5: Main Hall Phasa 5: Main Hall

Fabric: £0O .00 £o. .00 Grants recoived: £o.00 EoQ.oo0
Elactrical: £0 .00 £0.00
Haating and plumbing £0O .00 £o.ao Geanaral donations: £o. a0 Eo.oo
D coration: £1.022 18 F100.42 Evanls halkd: £o.00 Fa.0o
Equipmant: F¥IOI . 0O2 £o.ao Intarast recainvad: £o. a0 Eo.oo
£1.325.20 £100. .42 £0.00 £0.00
Phasa 10: Improwvarmants Phasa 10: Improvamants
Falbric 0O .00 £o.00 Grants recaivead: £o.00 Fa.oo
Elactrical £o.o0 £493 .00
Haating and plumbing £0O .00 £o.ao Geanaral donations: FA1Fo.00 F48 00
D coration: 0O .00 £o.00 Evanls halkd: £o.00 Fa.oo
Equipmant: £oO .00 £o.ao Intarast recainvad: FreEe. 24 ESZT. .60
£0 .00 £493 .00 £FB58.24 ESTE.60
Phasa 14: Srmall Hall Phasa 14: Srmall Hiall
Falbric: 0O .00 F11 427 .45 Grants recaivead: £o.00 Fa.oo
Elactrical: £0 .00 £0.00
Heating and plumibing : £o.O0 £o. .00 Geanaral donaltions: £o. .00 £o.00
D coration: 0O .00 ETF1T.52 Evanls halkd: £o.00 Fa.oo
Equipmant: F1=21.24 £o.ao Intarast recainvad: £o. a0 Eo.oo
Phasea 15: Traa Work Phasa
Grants recaivead: £o.00 Fa.oo
Ganaral donations: £o.00 Fa.oo
o . Ewvants healkd: £ .00 £a.00
Equipmant: £0O .00 £o.ao Intarast recainvad: £o. a0 Eo.oo
£T7 . 984 00 £0.00 £0.00 £0.00
Phasea 16: Phasea 16:
O .00 £o.00 Grantls recaivead: £o.00 Fa.0o
= £0 .00 £0.00
Haating and plumibing : £0O .00 £o.ao Geanaral donations: £o. a0 Eo.oo
D coration: 0O .00 £o.00 Evanls halkd: £o.00 Fa.oo
Equipmant: £0O .00 £o.ao Intarast recainvad: £o .00 Eo.oo
£0 .00 £0.00 £0.00 £0.00
Phasea 17: Phasa
Falbric 0O .00 £o.00 Grants recaivead: £o.00 Fa.oo
Elactrical £0O .00 £o .ao
Haating and plumbing 0O .00 £o.00 Ganaral donations: £o.00 Fa.oo
D coratio £0 .00 £0.00 Ewvants halkd: £0.00 £0.00
Equiprmeant: 0O .00 £o.00 Intearast recaivead: £o.00 Fa.oo
£0 .00 £0.00 £0.00 £0.00
Phasa 18: Phasa 18:
0O .00 £o.00 Grants recaivead: £o.00 Fa.oo
£0 .00 £0.00
Haating and plumibing : £0O .00 £o. .00 Geanaral donations: £o.00 EoQ.oo0
D coration: 0O .00 £o.00 Evanls halkd: £o.00 Fa.oo
Equipmant: £0O .00 £o.ao Intarast recainvad: £o. a0 Eo.oo
£0 .00 £0.00 £0.00 £0.00
Reaestoration expeanditure : 9 430 44 F12 . 7T38.393 Furndraising proceeds: Fa5E. 24 ESTFTS5 .60
Building Fund, <« fewd to the next peariod: (EB8. 47T2.20) (E12,162.73)
EQSE. 24 ESTS. 60 EDSE. 24 ESTS.60

Buiding Fund,

Total expeanditure :

= Pewd to tha next parod:
Surplus/Deficit), © fowd 1o the next period:

EE&ET,.6E34.91

(EB.,4T2.20)
E3ZBR . &650.52

E£63.,060.T2

[E12.162.793)
£268 . 757 .30

Total

income:

EQT . B13.23

EB3I B655.23

EQT.B13.23

EB3I . 655.23

EQT . B13.23

EB3I B655.23
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[ Balance sheet ]

as at 31 Mar 25

Assats

2025

2024

Liabilities

2025

2024

Fixed assets:

Land and buildings:
Plant, fixtures and fittings:

Total fixed assets:

FBE1.,841.00
£0.00

EBE1.8B41.00

FBBE1,841.00
£0.00

EBB1.,B41.00

Accumulated capital, b fard:

Accumulated capital, c ferd:

EBE1,B841.00

EBE1,B41.00

EBE1.B41. .00

Currant assets:
Prapayments:
Insurancse:

Bar stock in hand:
Bar float in hand:
Cash in hand:
Balances at bank:

MatWest Bank Currant alfc:

Warmaon B 5 Sawvings alc:

Total current assets:

Sub total:

£1.,164. 70
£1,814 .38
£0.00
£0.00

£z2a 5868 52

ETA4 . 13B. 23

ET4.,138.23

£1.122 .61
E£1,14Z2. 73
£55.00
£0.00

E£14 2B2 82

E45,636.94

E45,636.94

Current liabilities:

Income received in advance:

Hiring=s & Markats:

Paymeants not yet processead:
MatWest Bank Curreant alfc:

Warmon B 5 Sawvings alc:

Total current liakilities:

£3,030.00

£3,317.00

EZ . 419.97

E4,087T.00

Researves:
Accwmulated revenuws surplus, b fwd:
Sunplus for thae parnod, 2023-24:
Sunplus for the perod, 2024-25:

Leass grant to the Building Fund:
Accumulated revenue surplus, < fwd:

Accuwmnulated building furnd, b fecd:
Daficit for the pariod, Z2023-Z4:

Daficit for the parod, 2024-25:

Pius grant from the Reveanuse Account:
Accumulated building fund, < feed:
Total reserves, < fwd:

Sub total:

£20,308.05

F£38,650.52

E2B,958.5T

£23,.550.75
F26 . 757.30

(E30,000.00)

E20,.30B8.05

£21,231.89

£30,000.00

E42,T592.69

(EB,472.20)!

£3,394 68
(E12,162.78)

£30,000.00

£21.231.89

ET1,T18.26

ETH4,138.23

E£41,539.94

E45,636.94

Total:

E955,9T2.23

EQZT . ATT.94

Total:

EQS55,9T7T9.23

EQZT . 4TT. 04
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Appendix B - PYCC Building Fund summary

[ PYCCBuilding Fund |

Phasa Sum raisad (nat) Sum axpandad Balance Ramarks
W5 | o208t | g0 | aims | 0019 | 20120 | ama | o | amd | and | a2 | Tow W5 | 1646 | 200617 200748 | 201819 | 201920 | 2021 | 2122 | 2002 | anM a3 | To
(Sxmonths) ; : : (8ix months)

Praphassi|  £4.20000] £a20000| 750807 £7,690.07| £,389.07|Ed block roof
Phasa1 |  £lazeze0} £a73720) £2500000 614,757 35} i £25,000.00 £0.

Phasa 2 D opiegrss.  e4g620m £21,32963 £32,861.30] £46,161.01| £24,821.38]Main oaf
Phase 24 i £49,90000} ! £49,900.00 £49,900 00 £49,900.00 £0.00(WREN

Phasa 3 : i £14,00000] | : : £14,000.00 : :15.014755 | : § i i : £16,014.78|  £2,014.74|Kitchen ASDA
Phas 4 [ 12008 £478036]  £505.05] £19.430.09 :10.013005{3‘202.023 £9,178.25} £213097] £29,533.22| -£10,041.13] Ganeral
Phasa § D esaeviel £33 £1B400 3010000 £10800 000 e000| 3695251 : [e3571800] £15,49075, 296267} £33027} £100.42]£1325.20] £63.935.51) 25,969, Main kM
Phas 6 £0.00 Em‘ose.seé e2s5.00, £10,351.56| -£10,351 56[Porch

Phasa 7 £18,102.13 £19,102.13 o1 396.0) £21,396.70|  +£2,264.57|North Room
Phasa 8 £0.00 £364 80} £11,057.60] £11,462.40| -£11,462.40(Fre miigation
Phasa 8 D asetan] L oo £561.94 enadns wwar 00 £12,412.22| £11,850.28 Bar ranewal
Phasa 10 [omams moass  gseel gsssad]  sa0mr : D oemasanol eamveasl sessoo]  s000| er222143] 5975036 imorovements
Phasa 11 L oo £0.00 Deamiol  esres: £17,218.75 £17,219.75|Smal Hal guley
Phasa 12 | e £0.00 i i 650514 £5,605.14|  -£6,605.14|MIS fioor rapair
Phasa 13 P el £0.00 {28 164,00 £28,164.00| £28,164.00{Lav bock rafuth
Phasa 14 | T Poow £0.00 i 3 3 feraonazstnz tusr) £12126] £24285.96| 2428595 smal vt
Phasa 16 ' P oo £0.00 : te7gne0| 798400] £7,98¢ 00| res otk
omRevenu{  £3399.07) E10000.00]  £30,000.0, £10,00000 £25,0000 €000} £20000.00} £40,000.0; 4000000} £30000.00} £3000000| 23830007|  — - N S - I N S £0.00| £238,309.07

en386187} 635104750 £1130676]  £1478036) £3076823] £4738945) £20745.90) eads426e] ps0 31250l £057560} 03095824 £43200644|  £2238642) £23,54227) 210878917168 202.02) £9,178.25] £60,716.00] £38.768.10] £27 476 6450 049 241612,738.39}£6,430.4¢ | £389 24675 £42,759.89



