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The Centre in Poynton (PYCC) 

 
AGM Minutes 

Thursday 11 September 2025 at 7:30pm 
 

 
In attendance: 
   
Trustees  
    
Barbara Horridge - Chair  Lynda Wilson Minutes/Secretary 
Kevin Bell – Vice Chair  Lindsay Birchall - Trustee 
Derek Burton – Treasurer     
Bob Piggott - H&S   
     
Plus 8 members. 
 
1. Barbara welcomed everyone to the meeting. 
 
2. Apologies for Absence 
 
Kate Marsham, Ali of Alis Art, Geoff Floyd MiS, Claire Leggat, Claire Leggat Coaching and Kenneth 
Hazeldine had sent their apologies. 
 
3. Declaration of disclosable pecuniary, or other interests.  
 
Kevin Bell declared an interest.  

4. Matters Arising from the Minutes 
 
There were no matters arising from the last AGM with the exception the planned 2024 Christmas market was 
cancelled due to lack of interest from stall holders.  This will possibly be held in future years. 
 
5. Minutes of Annual General Meeting held 11 September 2024 
 
The minutes held 11 September 2024 were accepted and signed as a true record. 
 
6. Treasurer’s Report   
 
6.1  Introduction.   This report aims to cover three areas: 
 
6.1.1 2024-25 financial year. The outcome of the financial year (FY) 2024-25 as at 31 March 2025. 
6.1.2 Building Fund. The situation regarding the Building Fund. 
6.1.3 The Bar. The outcome of running the bar in-house. 
6.1.1 2024-25 financial year.   The Income and Expenditure Statement to, and the Balance Sheet as at, 31 
March 2025 are attached at Appendix A.   The accounts have been independently examined with no 
amendments being required. 
 

a.   General.   Revenue income was £96,855.  With expenditure at £58,204, a surplus of £38,651 was 
achieved.   After a transfer of £30,000 to the Building Fund, the resulting accumulated surplus of £28,959 
has been carried forward.   Points of note are: 
 

i.   Income.   The revenue income for the FY at £96,855 compares with £83.080 for the FY 2023-24, 
an increase of £13,776. 

 
ii.   Expenditure. Revenue expenditure for the FY at £58,204 compares with £56,322 for the FY 2023-
24, an increase of £1,882. 

 
iii. Energy.   Although reductions in the unit price of energy were achieved when the contracts were 
renewed, costs remain  historically high, with no prospect of a long-term reduction.    

 
b.   Charity Commissioners.  The examined accounts will be submitted to the Charity Commissioners 
following the AGM. 

Signed: ……………………… 

 

Date: ………………………… 
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6.1.2 Building Fund. The £21,232 brought forward has been augmented by a transfer of £30,000 from 
revenue and donations of £958. Expenditure of £9,430 has left a surplus, as at 31 March 2025 of £42,760.   A 
summary of the Building Fund is attached at appendix B. 
 
6.1.3    The Bar. The running of the bar continued to be undertaken in house throughout the FY.   
Expenditure totaled £13,880, less stock in hand as at 31 March 2025 of £1,814, resulting in a cost of £12,066.   
Gross sales were £17,487, generating a surplus of £5,421. 
 
6.2   Conclusion.  The income of the PYCC has recovered to a level ahead of that seen pre-Covid-19.   Despite 
the effect of inflation, particularly on energy costs, an increase in the surplus, year on year has been achieved.   
Expenditure has been limited to essential restoration during the FY 2024-25.   The Trustees have not 
considered it necessary to increase hire fees for the FY 2025-26.  

 

Appendix A - PYCC Income and Expenditure Statement and Balance Sheet for the FY 2024-25, as at  
31 March 2025. 
Appendix B - PYCC Building Fund summary.  

      
7. Health and Safety Report 

 
The year 2024/2025 has been one where there have been no serious incidents, or accidents and I am 
pleased to say that all areas and equipment are in order, so to confirm. 
 

1. I have made small changes to the Risk Assessment document 

2. Fire extinguishers and equipment tested annually 

3. Defibrillator checked fortnightly and in order 

4. Fire doors mostly remain closed and not being propped open 

5. First Aid boxes replenished where necessary and any out-of-date items removed 

6. Andy Barnes, Poynton First Responders booked for October 14th, 7pm to do session on Defib, CPR 

and other essential first aid for Trustees and Main Hirers 

7. PAT testing up to date and not needed until August 2026 

To do this Autumn are fire drills 
 
 
8. Election of Officers 2025/26 
 
Lindsay Birchall – nominated by Lynda Wilson, seconded Derek Burton as Chair.  Lindsay accepted the 
position. 
 
Kevin Bell – nominated by Barbara Horridge, seconded by Rachel Burton to remain as Vice-Chair, Kevin 
accepted the position. 
 
Derek Burton – nominated by Kevin Bell, seconded by Lynda Wilson to remain as Treasurer, Derek 
accepted the position. 
 
Lynda Wilson – nominated by Barbara Horridge, seconded by Rachel Burton to remain as minute/secretary, 
Lynda accepted the position. 
 
Bob Piggott – nominated by Kevin Bell, seconded by Barbara Horridge to remain as Health and Safety 
Advisor, Bob accepted the position. 
  
Barbara Horridge - nominated Derek Burton seconded by Lynda Wilson as trustee.  Barbara accepted the 
position 
  
Nigel Loadwick - nominated by Derek Burton, seconded by Barbara Horridge as trustee.  Nigel accepted the 
position. 
 
The nomination form had been duly completed, and the election of officers as above were unanimously 
approved. 
 
   .           
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9. Chairman and Manager’s Report 
 
We present our Annual Report for the last 12 months. 
 
The time has come for me to hand the position of Chair to another Trustee. Lindsay Birchall. Lindsay joined 
the trustee panel last year, initially to support the workload of our Treasurer. Lindsay is a very keen member, 
who, like us wants to see the Centre move forward to the future. My best wishes to her, I know that she has 
the full backing and support of all the Trustees. I will also support our new Chairman for the next months ahead, 
I will then return to my former role, promoting the Centre, via Facebook and internal/external publicity. 
 
I must also welcome, a new member to the Trustee’s, Nigel Loadwick, has lived in Poynton for a number of 
years. He had recently read an article that had I written for our local Inside Poynton publication. He has many 
talents and is very happy to support in all aspects of the Centre. I also wish him an enjoyable time with us. 
 
Sadly, one of our longest serving Trustees, Roy McGregor has retired from the committee, thankfully he will 
continue to run the Centre bar alongside John Horridge. Our thanks for all the hard work, especially the 
minefield of understanding Electricity, Gas and Insurance documentation. 
 
Over the length of my Chairmanship, I have been lucky to oversee the continuing development and face of 
the Centre. Representing at local events, services for lost members of Men in Sheds and have met many 
interesting people along the way. Alongside two other Trustees we attended a Volunteer Fair, organised by 
the Town Council. We were able to showcase our unique Centre. 
 
We are in the process of adopting the “Ask for Angela” initiative – persons feeling that they may be vulnerable 
from harm and undue attention whilst on our premises, can ask for support from trained members of staff. 
Training will be given shortly. 
 
My thanks to each and every one, for the continual support, limitless patience (with me) and dedication in 
keeping with the Centre in Poynton’s ethos. I look forward to continuing my support of our lovely Centre. The 
last 12 months have seen The Centre continue its progress of recent years in providing a wide range of pursuits 
and classes for all age groups and tastes. We continue to provide a wide range of weekly /monthly classes. 
The variety of these is reflected in the general mix of educational, lifestyle and hobby orientated activities, plus 
opportunities for a wide range of children’s dance classes, also several art classes for adults, as well as classes 
for parents and babies. Our keep fit sessions include Yoga, Pilates, Kick Boxing, Tia Chi as well as Line 
Dancing, and our weekly Slimming World sessions are very popular. Continuing with lifestyle classes, we host 
opportunities for dementia, dyslexic, AA and diabetes education and assistance. Pottery and music also form 
a major part of our community spirit, as do meetings of the local Bridge and Stamp Clubs. Our Marionettes 
class is very popular and since last year we have hosted their annual puppet show for the local children. We 
have also recently begun a Family History class. The Centre has hosted a substantial number of events on an 
ad hoc basis such as birthday parties and anniversary celebrations for all ages. In addition, music concerts 
such as our local band Monkey Harris as well as other genres of music from America and Holland as part their 
separate tours. 
 
Training, counselling and textile seminars plus antique shows, are also popular periodically as well as first aid 
training for parents of young children as well as an adult’s session. We have also hosted alongside the local 
Civic Centre, a heritage Trail. This was very successful and did bring in interest into the Centre 
 
The Men-in- Sheds section of the building complex continues to go from strength to strength and is an integral 
part of The Centre. There is now a Tuesday evening session, which has proved very popular. This year we 
again hosted the Ride Manc cycling event and we are confident that we will be invited to host again, next year 
in 2026, for the third time. A very popular event, as it also showcases the Centre. 
 
As always building maintenance is a vital part of our day-to-day concerns as the main section is over 150 
years old. During the past 12 months we have had major roof repairs, plus gutter maintenance. Remedial 
brickwork repair is planned for the immediate future, as well as ramp repairs and a completely new doorway 
into the side entrance. A new boiler in the janitor’s room is also on order to service the hall and Men-in 
Sheds areas. Recent resurfacing of the carpark was carried out to avoid further deterioration before winter. A 
new fence was erected at one end of the carpark to make the appearance neater and safer. We have also 
fitted a new door between the kitchen and small hall to eliminate noise that was distracting to some classes 
in the same vicinity. Finally, our 5-year electrical survey, required by law, has been carried out, PAT testing 
is also, part of our annual maintenance. 
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In closing we would say that The Centre is going from strength to strength in its integral part of the Poynton 
community. 
 
10. Appointment of Independent Examiner 
 
There has been no change in the appointment of the independent examiners A Allen & Son Ltd., New Mills. 
 
11. Any Other Business/Questions from the Floor. 
 
11.1  Sandra Horsman advised that the team were planning on installing half pallets where the grass meets 
the car park these will be filled will plants, this is to deter visitors to the Centre parking on the grassed areas. 
 
11.2 The replacement door to the puppet room is in progress. 
 
11.3 Once again Sandra and Rebecca will decorate the Centre for Christmas. 
 
11.4 The trustees thanked Sandra, Rebecca and the ‘gardening’ team for all their hard work on the gardens, 
which are beautifully kept by them. 
 
The meeting closed at 8:10pm  
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Appendix A - PYCC Income and Expenditure Statement and Balance Sheet for the FY 2024-25, as at  
31 March 2025. 
 

 



Private and Confidential 

 

 



Private and Confidential 

 

 
 
 
 
 
 
 
 
 
 
 
 



Private and Confidential 

 
 
 
 
Appendix B - PYCC Building Fund summary 

 

 

 


